
 

  

 

 

  

 

 

MLTI Advisory Board Meeting 

Via Zoom 

July 28, 2020  

Summary 

 

From SWOT to a Plan Framework - Continuing Implication Activity for Six Potential Plans 
Board members were provided with the complete SWOT analysis of six potential plans. These 
potential plans included: 

1. 2-Tiered Approach 
2. Grant Approach 
3. Pedagogical Needs Approach 
4. Student Agency Platform Approach 
5. 2001 Approach 
6. Device and PD Approach 

The six plans had been processed through the SWOT protocol during the June and July meetings.  
 
The membership was split into four small groups. Each group was assigned one of four potential 
MLTI v2.0 plans.  
 
Each group evaluated their assigned plan’s strengths, weaknesses, opportunities and threats, 
turning each SWOT statement into an implication or actionable item. The intent of the activity was 
to draft MLTI v2.0 plans.  

                

 

 

 


